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At home, but not alone
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a Marcus Hammarberg

\&’ @marcusoftnet
#MobProgramming gets another we
excellent quick intro by @lisihoc

Il deserved shoutout

and ke #agrs2018

This is the most important improvement I've seen the last

couple of years.
£ 2 Allen Holub
. Q) @allenholub

Please get hold of mé if you want to f-
Especially if you think it's ineffective 4/

6 |'ve had a lot of experience with mob programming.
I've introduced it to many teams, run workshops, seenits

Tweet Ubersetzen : : . : . e .
11:33 vorm. - 20. Sep. 2018 - Twitter for iPhon€ impact. It's one of the most significant improvements that
. 1 team can adopt. Most of the teams I've worked with love

it though not all.

Tweet ubersetzen
12:24 vorm. - 23. Aug. 2019 - Little Pork Chop

[ S

— e —




XP PragProg
Agile Scrum

Software Craft
IT-Kanban




Mob Programming

~2011 eher nebenbel entstanden

Seit 2014 weltweit diskutiert & eingesetzt
(altere Ideen haben sich nicht durchgesetzt)




Mob Programming

‘Mobbing” @@

Group Programmmg
(Whole) Team Programming
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Was macht Team-Entscheidungen so schwierig?

Wie funktioniert (Remote) Mob Programming”
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Was macnt

leam-Entscheidungen
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| auteste Meinung gewinnt

Q ))) ) . ,Ich hatte das anders gemacht”
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Viele laute Meinungen

IR

)) Die anderen kdbnnen das eh nicht”
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Keine Entscheidung wegen Stille

lch kann nichts”

Keine |dee”
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emeinsame eEntscheidungen®
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Getrennte Arbelt, Warten & Frust

Merge
-~ R
PR Change PR Change plee

Deployme

7 .

. / 1
‘ : L I-. 4 f 4 e .‘-I / . —' o W ._ L.I IJ'IJ - L .'I =1 = ‘-
- ‘ | i Sl s -.-F e U Tl il ; -1', ~ I. i r

-
L

I



Gemeinsamer Flow

Kontinuierlich Wertvolles an unsere Kunden ausliefern

Anzahl der erledigten Dinge maximieren
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Wie funktioniert
(Remote) Mob Programming®?

w7l IE ey - D
" r i i 2 a S —— T [
ol i = I o
- . - ) -.._I_|_‘- ]

-~ . l—-‘" 2 . 'l—-.‘_‘ N
il - T - N
- B i )
.y e e 50 L

3 i

5 | |
= S

L o B




Driver & Navigator




Driver-Observer Anti-Pattern




Autmerksamkelt & Kreativitat

Rollenwechsel!




Strong Style Navigation!

klassisch”




All the brillilant minds®

Rollenubergreifend!




NI-KRetros”
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Next steps for tomorrow / for next session:

Fokus auf Konstruktives = "Turn up the good'



Typist, Navigator & Rest vom Mob

Code-Commits S
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Remote Mob Programming

Remote Everybody

Camera Always On

Regular On-Site Meetings
Small Team

Same Time

Typist and the Rest of the Mob
Screen Sharing

10 Minute Intervals

Git Handover




Remote Mob Programming

Anders als ,normale” vertelilte Teams!

(GitLab) Remote Manifesto <« Remote Mob Programming




Gemeinsamer Fokus




Gemeinsam entwickeln
meb

=~ =https://mob.sh/
Coias Tastatur-

Freigabe

w

- gemeinsam

httos.//cuckoo.team/
httos://mobti.me/
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Egal ob remote oder vor Ort ...

Es wird 2er-,Mobs" geben ...
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I\;sgbf’rog.ramming 'S like going on a date
ng is like having dinner with friends
Different dynamic.’ .

Allen Holub
S @allenholub
Antwort an @BillyGarnetl und @

| see Mob Programming as an |

mcflyDev

mprovement over Pair

both useful, of course, but |'ve

g be successful In places where
gramming is like going on a
having dinner with friends. Different

Programming. They're

seen Mob Programmin
Pairing didn't work. Pair Pro

date. Mobbing is like

https.//twi
ps.//twitter.com/allenholub/status/1259884517516443651



.Driver” oder , Typist™?

Pair Programming — Driver sein kann stressig sein
Ll
Zu groBBer Unterschied in Wissen & Konnen®?
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Remote) Viob Programming”’
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Remote” Nicht das Problem:.

Anwesenheit vor Ort keine Voraussetzung fur Team-Zusammenhalt!

Wir brauchen:
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Phasen der Gruppenentwicklung

Kann man nicht.



Phasen der Gruppenentwicklung

Kann man nicht.



Stabile Teams?

Teams sind unveranderlich
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Mob Programming




Optimieren fur Veranderung
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Wissensvertellung®

Dokumentation.
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Collaborate”
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Mob Programming

macht implizites (stilles)
Wissen & Konnen




Wissen und Konnen




usammen starten!




leam-Entscheidungen

Mehr als eine |dee”? Probiert alle aus!

do & decide



Anders als endlose Diskussionen

Am Ende haben wir

lauffahigen, getesteten, verstandenen Code.
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Mob Mentality Show
755 subscribers

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

Dynamic Remobbing at Scale with Ron Quartel

Dynamic Remobbingat Scale with Ron.Qu...
el B s e g e et T e P “ 34 views * 18 hours ago

with Ron A(\,ilfuk'f:"' J"l [l\‘- -
| L | i Chris Lucian and Austin Chadwick discuss all things #agile and
> —- product development from a #MobProgramming perspective.
Imagine a team of 30-150 people that turned up the dial on self-
organization to the max. Instead of favoring top-down closed
allocation, they embraced open-allocation and autonomy. Now
also imagine that many of these people happen to love
#PairProgramming and #MobProgramming. What would their

READ MORE

Remote Mob Programming P PLAY ALL

DEMOTE ». ; : REMOTE
MOBBING |

PROGRAMMING i < WORKING
ETIQUETTE 2l |8 ; : ga o
: [ : ® i -

Remote Mobbing with Simon Remote Mob Programming Remote Mob Programming Remote Collaborative Coding Unexpectedly Working A Remote Ul/UX Mobbing
Harrer, Jochen Christ, and... Tools Etiquette with Lynn Langit Remote with Jason Weiman... Story with Damien Klinnert

REMOTE

UNEXPECTEDLY

Mob Mentality Show Mob Mentality Show Mob Mentality Show Mob Mentality Show Mob Mentality Show Mob Mentality Show



Modern Agile

Make People
Awesome

MODERN ﬁ

Experiment & Deliver Value
Learn Rapidly AGILE Continuously
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Make Safety
a Prerequisite

/modernagile.org/

Agile — aber so, dass es funktioniert.

#MobProgramming
#NoEstimates
#NoProjects

#ModernAgile



Mob Programming .

How-
Transfer

Pair
Programming
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Team-
Entscheidungen
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Weltere Informationen

https://mobprogramming.org/
hitps://leanpub.com/mobprogramming

https://www.remotemobprogramming.org/ i
https://leanpulb.com/remotemobprogramming -
hitps://mobprogrammingguidebook.xyz/
et http //WWW mobprogrammlnggwdebook Com/
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Code-Sharing

Git Handover
https://mob.sh/
Intellid Plug-in: https://plugins.jetbrains.com/plugin/14266-mob

IDE Sharing
https://www.jetbrains.com/de-de/code-with-me/
hitps://visualstudio.microsoft.com/services/live-share/
- https://www.codetogether.com/
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Online-Whiteboards

Miro
httos://miro.com/

Mural
httos://www.mural.co/
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Mob-Timer

https://cuckoo.team/
https://mobti.me/
https://agility.jahed.dev/

http://mobtimer.zoeetrope.com/
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Am Code herumprobieren




Selbstverstandlichkeiten erfragen




Schnell viel Code ist nicht das Ziel!




Einfache, kleine Schritte anstreben
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Mob Programming

'It's about getting the BEST (not the most) from your team.”

— Llewellyn Falco

AII the brllllant minds Worklng on the same thmg
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